The Primary Role of the Local Church in Mission
The Church is essentially missionary. The church exists in being sent (1 Peter 2:9). Missionary activity is not the work of the church but the Church at work
.  Since God is a missionary God (missio Dei), God’s people are a missionary people. Missiology therefore comes before ecclesiology. We can no longer talk about church and mission, only about the mission of  the church.
In the following we shall focus on the church’s missionary dimension and its missionary intention
; dimension has to do with what the church is, intention has to do with what the church does.
1. The Local Church in Many Forms

The church-in-mission is primarily the local church everywhere in the world. The local church is the people of God in the local context. This context and church are part of the church universal; today we may therefore use the term glocal. In the local context the people of God is the imprint of the entire church universal.  The early churches did not have any authority over one another (Antioch had no authority over the churches planted by Paul and Barnabas). From the very beginning these were complete churches. Roland Allen suggested that their success was due to the fact that they trusted both the Lord and the people to whom they had gone
. It took decades before foreign mission took the views and advice of Roland Allen to heart. Slowly the concept of “older” and “younger” churches was replaced and the church-for-others was turning into the church-with-others
. This applied to both Protestants and Roman Catholics. The Roman Catholics affirmed that the universal church finds its true existence in the local churches and that the universal church only exists where there are local churches
.
In the past this church often had the form of the parish structure. In many places this is also today an appropriate structure; at the same time we are aware that it grew up together with the notion of Corpus Chrstianum where the church was married to the holders of power. This turned the church into a pastoral institution where the church adopted the shape of society’s structure with parochial churches and a division between clerici (priest) and idiotes (lay people)
.
Even with the parish structure as the dominant structure, there have always been alternate models with more focus on the small community (ecclesiola within the ecclesia), the monastic community, the fellowship of believers, and on being missionary bands (sometimes called sodalities while local congregations are called modalities). Today the people of God creates and experiments with new forms and structures. One such model is the house church which e.g. in the Chinese context exemplifies the characteristics of the Early Church: no church building, often no professional form of leadership, and sometimes considered an illegal religion. Using the images of clan, synagogue and temple
, the house church is the clan living together in a small “hamlet”; the synagogue is a community where the smaller groups gather regularly; and the temple is the bigger celebration where the many come together.

Other models are called emerging churches
 – new forms that try to bind together the original apostolic core with new imaginative, relatively disorganized, forms, and gathering in cafes, dance clubs, on riverbanks, in theaters etc.. These emerging churches live as communities that transform secular space and live in a spirituality similar to the Desert Fathers. 
Or we may go to what has been called independent churches (or African indigenous or initiated churches) which encompass  a total of 400 million people worldwide – churches that reject historical denominationalism and seek a more effective missionary lifestyle. 

All these new forms signal more fluid communities, providing multiple options depending on context and target group.

With these new models emerging and with a growing dissatisfaction with traditional forms of church,  more and more Christians, primarily in the West, live without a local church, alienated from current expressions of church
.
The following overview illustrates the changes in a number of areas from the apostolic and post-apostolic mode to the Christendom mode to the emerging missional mode

	
	APOSTOLIC AND POSTAPOSTOLIC MODE

(AD32to 313)
	
	CHRISTENDOM MODE 

(313 to current)
	
	EMERGING MISSIONAL MODE 

(past 10 years)

	Locus of gathering
	Doesn’t have dedicated sacral buildings; often underground and persecuted
	
	Buildings become central to the notion, and experience, of church
	
	Rejects the concern and need for dedicated “church” buildings

	Leadership ethos
	Leadership operating with at least a fivefold ministry-leadership ethos as in Eph 4. (apostle, prophet, evangelist, pastor, teacher)
	
	Leadership by institutionally ordained clergy, thus creating a professional guild operating primarily in a pastor-teacher mode
	
	Leadership embraces a pioneering-innovative mode including a fivefold ministry-leadership ethos. Noninstitutional by preference

	Organizational structure(s)
	Grassroots, decentralized, cellular, movement
	
	Institutional-hierarchical and top-down notion of leadership and structure
	
	Grassroots, decentralized, movements

	Sacramental mode (means of grace)
	Communion celebrated as a sacramentalized community meal; baptism by all
	
	Increasing institutionalization of grace through the sacraments experienced only “in church”
	
	Redeems, re-sacramentalizes, and ritualizes new symbols and events, including the meal

	Position in society
	Church is on the margins of society and underground
	
	Church is perceived as central to society and surrounding culture
	
	Church is once again on the fringes of society and culture

	Missional-mode
	Missionary, incarnational-sending church
	
	Attractional (“extractional” in missional settings beyond m1)
	
	Missional; incarnational-sending; The church re-embraces a missional stance in relation to culture


2. A Missiological/Biblical Perspective on the Local Church

It is vital to start looking at these questions on the basis of the following perspectives of the local church:

· Eschatological 
· Paterological (obedience to the Heavenly Father)

· Missional, ecclesiological and ecumenical tasks form the same task
· The church in the world, not against the world (responsibility and stewardship).

There are two approaches to formulating missiology:  

· Eschatology-Ecclesiology-Missiology. The Church/the local church as the eschatological movement defines its mission and means of achieving its goal. The book by metropolitan John Zizioulas “Being as Communion” would be the main (Eastern Orthodox) resource in this area
.

· Eschatology-Missiology-Ecclesiology. The anticipation of Christ’s return inspires the mission of the church, and the church is fully and only expressed in mission. “I am the voice of one crying in the wilderness”
 – John the Baptist doesn’t view himself separately from his service. In such situations the question about the role of the local church in mission is wrong since it distorts the nature of the Church. Mission is not role, but the nature of the church. We don’t do a favour to someone by doing mission, but implement our basic task as members of Christ’s Body.
Therefore, each local ecclesial cell has two primary tasks:

a) to clarify its eschatological calling;

b) to locate itself in terms of the Christian tradition and decide on the means of implementing the tasks required by this place. Each local church must answer the question about its identity.
According to Christian Ducoque
, the professor of the Catholic University in Paris, Jesus didn’t introduce new notions which were not used by the teachers of the Law, but rather put each notion in the right place and, by the same token, revealed God’s order of things. He did things which his Father was doing; in the same manner we need to be obedient and humble.

In a way it is senseless to create a catalogue of church missionary engagement forms, unless we state the above. Edinburgh 2010 has in the first place to define the problems and seek for responses rather than provide ready-made recipes. The conference of 1910 was a miracle, because its leaders (particularly John Mott) understood that mission and ecumenism are of the same nature; that a breakthrough in mission is possible on the basis of complementarity of gifts in the Christian world. And therefore 1910 brought a lot of fruit. It is very important for 2010 to unfold Mott’s principles at work after 100 years.

2. Mission, Revival and Renewal

Renewal of the local church begins when the Holy Spirit calls a congregation or group back to their true identity and source. This identity is found in God’s word, in the Word made flesh, and in the traditions of the church universal. Local church renewal occurs when the Holy Spirit transforms the people and the community into the likeness of Christ. This renewal of spiritual power comes often as the community opens space for prayer and when it worships in “spirit and truth”
. Worship, community and mission signify the three-dimensional life of the local church
. Illustrations may be found in traditional and emerging churches. Churches that are two-dimensional through worship and community run the risk of ending up like the Dead Sea. On the other hand, churches with only community and mission cut themselves off from their primary source of life. And worship and mission churches will lack the necessary fellowship.
In a changed society our ability to be magnets attracting people to Christ becomes important, as it is in churches of the South and East. Therefore, a renewed local church will emphasize meditation, spirituality, presence, and genuineness and lifestyle. Modelled on Christians in the South and East, its people will in new ways become personal carriers of the spiritual reality the world longs for. 
The central source for renewal and revival remains the centripetal movement towards the centre, through worship and giving God glory. Any centrifugal movement must grow out of the centripetal movement.

A renewed local church will resemble the early church by combining the priesthood of all believers with a rediscovery of the gifts of the Spirit in a broad biblical spectrum. When these gifts are released, they build up the body and send the local church out to Jerusalem, Judea, Samaria and to the ends of the earth. Among these gifts the local church will find its basic equipment for evangelism, communication, service and leadership.

3. The Witnessing Church

The primary task of local Christians is to be witnesses. The church’s call, according to the NT, is to witness. Mission is witness. Martyria is the sum of kerygma, koinonia and diaconia – all three of which constitute important dimensions of the witness for which the church is called and sent. We read the New Testament as the testimony (witness) of witnesses, equipping other witnesses for the common mission of the church
. Testimony in this way becomes a demonstration, through the lives and actions of God’s people, to the fact that the Kingdom of God is present in the disciples of Jesus Christ. In this way the testimony of the gospel defines the identity, activities and communication that the church has been called to since Pentecost.

In many new models of the local church witness is viewed as a missional vocation and as part and parcel of being incarnational and relational. More churches in the North could learn this from churches in the South. Is not one of the most important explanations of the growth among churches in the South that they are witnessing churches, not only in a theoretical and theological sense, but also in practise? Do they not, more than the churches in the North, do and practise what they are ecclesiologically, i.e. God’s witnessing people in mission? Is this in turn a major reason both for their own growth and for the growing missionary activity that emerges from these churches? And if so, what may the churches in the North learn from the churches in the South with regard to mission?
Witness and disciple making go hand in hand
. Discipleship and disciple making are the critical point in the life and being of the local church. If it fails at this point, it will fail at all others. Jesus’ investing his life and embedding his teachings in his followers and developing them into authentic disciples was the basis for the founding of a movement that has extended itself into the twenty-first century. Do local churches today need to find their way back to the catechisms of the Early Church and to a vigorous discipleship that in some parts of church universal today has drowned in consumerism and in making discipleship too easy? We mention in this context consumerism because consumerism in various parts of the world has become a driving ideology of the ministry of the local church. But we cannot consume our way into discipleship. 

Christians who are Christ’s disciples will lift up making disciples. As apprentices learn from living and working alongside their master, we must learn to “continue in his word” to be truly his disciples
  – disciples that pass on to others what we have seen and heard and touched with our own hands
. 

Witness and discipleship will break up the traditional division between priest and lay. One result of this is a dramatic change of the role and work of the priest/pastor. The people of God are the true priesthood
, and therefore all who are baptized are “priests”. We still need priests and pastors, as we need other leadership functions (teacher, evangelist, apostle, prophet 
), but the basic structure of the local church and for mission is the priesthood of all believers. The church must again become a community in which all members, equally, encourage each other to discover and develop their gifts and ministries in the countless areas of human existence where transformation and renewal are needed.
4. A Missional Church

The word missionary refers to the specific mission activities of the church, whereas the word missional is related to the nature of the church, as being sent by God to the world.  A focus on the local church in mission must reflect a desire to see congregations in both the West and the Global South become missional. Impacting the world begins with local congregations giving up Christendom assumptions and adopting a missionary stance both in their own culture and cross-culturally. Missional congregations must pray both for renewal within their community and in the market place. In local congregations, missional structures must be created that go beyond the hierarchies of the past and provide a balance between worship, community and mission at all levels of church life – in the cell, the local and the trans-local expressions of church. Every member must be motivated and equipped to take his/her role in inspiring, encouraging and equipping local leaders. Missional leaders must fan into flame a vision that both builds on and sparks excitement and sets the church toward imaginative diakonia. Missional congregations must partner with other communities, both congregational and those specifically ministry-focused. Activities and strategies must be created that embody the way of Christ on the way to new people
. 
� Bosch, David J., Transforming Mission. Paradigm Shifts in Theology of Mission, (Maryknoll: Orbis Books, 1991), 372 


� Newbigin, Leslie, One Body, One Gospel, One World, (London and New York: International Missionary Council, 1958), 21.


� Allen, Roland,  Missionary Methods: St. Paul’s or Ours? (London: World Dominion Press, 1956 (1912)), 183-190.


� Bosch, 1991: 379


� See inter alia Michiels, Robrecht, The Self-understanding of the Church after Vatican II, (Louvain Studies vol 14, 1989), 83-107


� See inter alia Guder, Darrell L., The Continuing Conversion of the Church, (Grand Rapids: Eerdmans, 2000), 113 ff and 140.


� Lausanne Committee for World Evangelization, The Local Church in Mission: Becoming a Missional Congregation in the Twenty-First century Global Context, (Lausanne Committee for World Evangelization, 2004)


� Gibbs, Eddie and Ryan K. Bolger, Emerging Churches. Creating Christian Community in Postmodern Culture, (Grand Rapids: Baker Academic, 2006)


� Hirsch, Alan The Forgotten Ways, (Grand Rapids: Baker Publishing House, 2006).


� Taken from Hirsch 2006.





� Zizioulas, John, Being as Communion 


� Matt 3.3


� Ducoque, Christian


� John 4:23


� Lausanne Committee for World Evangelization, 2006


� Guder 2000: 53-55.


� See to the concept of the local church and disciple making Hirsch 2006.


� John 8.31-32


� 1 John 1:1-2


� 1 Peter 2:9


� Eph 4:11


� Lausanne Committee for World Evangelization, 2006





PAGE  
1

