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Mission Strategy refers to method, means, and technique of mission.  The context of mission strategy in this century takes places amidst globalisation, secularization, neo-liberalism, multi-culturalism, pluralism, post-modernism, urbanization, religious intolerance/fundamentalism, wide spread poverty and injustice, a growing yearning for new forms of spirituality and the ‘shift of the center of Christianity’ from north to south. This contextual plethora yields a multitude of different and creative mission strategies
. Each strategy is rooted in a specific spirituality and historical expression of faith. The exploration of mission strategy typologies is an unending endeavor as changing landscapes are the only constant. 

Specific mission strategies

Home cells and house churches

Home meetings form an indispensable component of the strategic mission of the church in many contexts. Churches grow as a direct result of the social networks established at the home cell level. The home cell facilitates a local area network. It is here that people, who would not formally attend a church, come into contact with the Christian faith. Traditionally known as home cell groups, some churches now refer to these as “life groups”, where people can become “empowered for life”. Through the use of testimonies and prayer requests people become interested in the claims of the gospel. This strategy has produced an infinite number of salvation stories and added to the statistical growth of the Church.
Market driven churches

Church strategy that is not “tradition bound”, but “market driven” i.e. motivated by needs of its market, is gaining interest not only missiologically but also sociologically. The mission strategy of societal marketing focuses on church in service of the needs of a section of society. In the market driven church the “latent demand for healing,” the “capacity or potential for self-realisation and self-expression”, and “individual empowerment” are key issues in strategic planning. There is a strong attraction of the middles class to these types of churches and the powerful influence of branding is evident. The desire to assimilate the lifestyle and choices of peers in their socio-economic group is significant. Broadcasting of the new status and the showcasing of success is crucial. There is a sense that attending any of the brand churches adds style and importance to the member in the same manner that wearing a piece of branded clothing would attach style and importance to the wearer.   
The high level of brand consciousness is seen in the increasing consultation of church and mission organisations with brand and advertising experts. The cross as a brand by far outdates the McDonalds M, the Mercedes Benz star or the Coco-Cola insignia, yet many of the market driven churches have adopted new brand names and symbols to be identified by. The cross, it would appear, has strategic complications therefore churches and mission organisations opt for contemporary alternatives. It is possible that the cross will ‘be back in fashion’ with the release of films such as ‘The Cross’ which is the story of Author Blessed. 

The power dimension 

According to Schreiter (1996) the primary answer to the question; what does an individual seek from participation in popular religion is: “access to power in times of crisis”. In many churches across socio-economic contexts emphasis on the acquisition of personal power is a strategy for mission. The worship leader or preacher often refers to crisis situations reflected on the news and general family or individual situations such as divorce, financial, health and employment crises. Congregants are told that they can tap into the “same power that raised Jesus from the dead” to reverse their situations. Access to power in times of crisis is one of the dominant themes at growing churches. 

Hope and creativity

Anthropologists
 note the contribution of hope to well-being and good citizenship. Studies have been conducted which reveal the value of hope as a mission and development asset. With regards to the scourge of HIV and AIDS there are a variety of congregational and youth resources. Hip Hop is a genre in the popular music industry that is often disparaged as violent, sexist and consumerist. Despite the “bad rap” given to hip hop a unique and creative appropriation of the hip hop style is evolving in a South African township church. According to Hussain
 the church formally known as the HIV church (people did not want to be associated with the church) has initiated a music programme called the Siyaya AIDS programme to create hope and encourage young people from disadvantaged backgrounds “to reach and educate their peers about HIV and AIDS. 
Mission Strategy-Case study 1

Within the background of rapid urbanization a faith community called the Tshwane Leadership Foundation (TLF) in the capital city of Pretoria, South Africa partners with city authorities and city churches. TLF does contextual mission through seeking the well-being of the city towards the goal of urban transformation. According to TLF, its actions are as follows:-
· being an intentional community that demonstrates the love and justice of God practically

· creating small communities in which people can experience healing, growth and wholeness, taking responsibility for helping themselves

· seeking ways to share resources and complement services

· finding creative and prophetic ways of building bridges between people irrespective of race, culture, age, ability, socio-economic status, gender, and religion

· fostering mutuality and equality in partnerships with people from all walks of life

· identifying and managing existing local assets, and developing new assets

· working towards sustainability and healthy physical environments, as responsible stewards of God’s resources

· reading and influencing urban policies, plans and processes, identifying and standing with marginalized and vulnerable people and communities

· being a learning organization, holding each other accountable and striving towards excellence and professional service

Mission strategy-Case Study 2

The Ujamaa Centre seeks to encourage biblical scholars to become socially engaged and work together with lay readers of the Bible.  The Tamar Campaign is a community Bible study that raises awareness on gender violence and rape amongst adults. The campaign is being conducted across the country and in several parts of the world. Initially structured for adults, the campaign has five major objectives, which are as follows: 

· To create an awareness of gender issues to untrained readers of the Bible, both men and women with particular emphasis on women. 

· To empower women to speak about their abuse and to deal with these issues. 

· To target key leaders in church and community such as pastors, youth leaders, and women’s group leaders and NGO’S. 

· To conduct Bible studies on texts relating to abuse in the Bible by using the Contextual Bible study method. 

· To develop community and church based support groups for abused women.

Training has since taken place across the country and with leaders across the world in order to equip interested parties to facilitate this Bible story with children
. The training is workshop based and is designed to enable parents, community activists, teachers and NGO workers to boldly yet sensitively facilitate community Bible studies for children that deal with rape, gender constructs gender violence and the agency of children. The facilitators are given the tools of creative engagement with children, Bible storytelling and information on rape and gender violence issues. Mission with children is as great a priority now as when Jesus commanded the children come unto him.
Areas for urgent consideration in mission strategy
1. Urbanisation

The turn of the century has brought with it a global population explosion that has never before been experienced by any other generation. In addition to this, for the first time the world is now more urban than rural. Over half of the world's six billion people now live in cities. Mission strategy cannot coincidently acknowledge the impact of urbanization. More training with regards to urban mission need priority.
2. Youth agency in mission strategy-“The silence of the lambs” 

Young people are still inadequately represented in the decision making bodies of mission organisations and missiology at large. The fact that young people have to be featured through quotas at major mission events shows the marginality of the youth voice. This is a tragic and disturbing oversight of mission strategy. The overwhelming majority of younger people in many contexts of the world should present the clear need for the consideration of the youth voice. The custodians of mission are not the founding fathers, the grand dames of the world mission movement, or the platinum haired missiologists. It is perplexing to see the number of obituaries and in memoriams published in mission journals therefore the intentional mentorship of the young is a strategic imperative. The custodians of mission are the young practitioners and mission scholars who, in dialogue with God and the generations before, engage the challenges of the world and live out the call of God. 

Children are interviewed, observed, monitored, interpreted, taught and trained yet the voices of children are channeled through the priorities (or lack thereof), methodologies and charity of adults. Thorne
 laments that “our ways of thinking about children reflect adult interests and limits understanding of children’s experience and actions”.

The urgent tasks below would facilitate the agency of the youth voice:-
· Create space for children and young people to discuss and dialogue contemporary issues.

· Promote the study of mission outside of denominational institutions to acquire a wider view of doctrine, biblical study and social analysis.

· Produce and amplify knowledge from among the ranks of children and young people.

· Encourage north-south dialogue where young leaders can spend time in the south learning from and listening to what is happening in the new centres of Christianity. 

· Disseminate mission information produced by young people from the two-thirds world.

· Encourage young leaders to develop their own contextual theologies and strategies to deal with the challenges in their own communities.
3. Fragmentation of the Body of Christ

The breathtaking array of divisions in the body of Christ is still a cause for concern millennia after the high priestly prayer of Jesus for oneness. The increasing fragmentation of the church has a variety of detrimental effects which include increasing hostility, inefficiency and a lack of effectiveness in mission of the church. The integrity of the Body of Christ is at stake when it operates with schizophrenia and paranoia.  Ecumenical can no longer be a term that describes a group of mainline affiliated churches. Current church strategies seem to miss the mark with some sectors promoting growth through fragmentation. It is interesting to see the change of strategy from megachurch leaders like Rick Warren who has replaced the "Plant churches” strategy with "Promote reconciliation"
. 
4. Bipolar Mission

In this century it is crucial to redeem mission from its contentious and often distasteful past. While the offensive mission position is hardly an option given the unrestrained excesses of the past, the defensive posture of mission appears to be a default position. Mission organizations find themselves treading on thin ice as secular governments and development organizations demand more accountability and justification of a faith orientation and basis. The apprehensive and reticent bearing of mission is in stark contrast to the authority and supremacy strategy. It would appear that mission in the world today is bipolar; excessively offensive, triumphal and arrogant, or, defensive, deflated and apologetic. The agents of mission continue to suffer identity complexes either flinching from the burdens of the past or, on the other hand, behaving as though the past never existed. More exploration and discussion needs to take place with regards to the twenty first century identity of mission and its agents.
5. Missiology and its identity crisis- a strategic impediment?

The arguments for the mere names changes of missionary to missional
 or missiology to intercultural studies or contextual theology does not properly capture the nature and scope of the problem. Missiology/mission studies often defend an existence in the general field of theology and the humanities. Mission scholars face ridicule and disparagement for the ‘insanity’ of the pursuit of the ‘critical’ study of mission. The role of mission scholars in the formation and critique of mission strategy is ambiguous. Some mission scholars have developed mission strategy formation as a niche area, others critique strategy and some only coincidentally explore mission methods. 

Indicators of Good Practise in Mission Strategy

· Ecumenical: works with all denominations
· Integrated: works with mission, government and secular stakeholders
· Missiological: interested in critical reflection. 
· Proclamation with integrity
· Contextual: situated in and targets specific contexts through incarnational mission
· Works across race, ethnic and socio-economic lines
· Empowers children and women
· Caring, listening and sharing 
· Learning ministry: constant praxis involved
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�These methods include the following list gathered from participants at a WCC conference on Evangelism held in Geneva June 2006.


 


Post-modern models such as the “Night Church” in Denmark 


Korean church growth strategy: The Diamond Evangelistic System


Evangelism together with strong diaconal presence


Ecumenical city church events


Multi-cultural evangelism


Technology-Satellite/internet


Presence of church building in rural areas


Christian presence through active laity


Relational evangelism


Planting missionary cells


Catechumenate of Baptism for “unchurched “adults


Exorcism/healing


Church space to be used as liturgical laboratory and place of dialogue and acceptance


Locations for rejoining the church/unofficial sites for re-entry


Minimizing of traditional liturgical insider forms for added accessibility to “unchurched”


Public evangelism: in market place/music etc. 


Marketing Jesus: Give Jesus a try


Using controversies as stepping stones to engage in conversation about Christ: Da Vinci Code, The God Delusion
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