Edinburgh 2010 Study Theme Groups
Guidelines
Witnessing to Christ Today
The forthcoming Centenary of the World Missionary Conference held in Edinburgh 1910 is proving to be a suggestive moment for many people who are seeking direction for Christian mission in the 21st century. 

Several different constituencies within World Christianity plan significant events in 2010. Since 2005 an international group has worked collaboratively under the aegis of Edinburgh 2010.
This initiative seeks to bring together representatives of many different strands of mission and church life for a well focused process of preparation for the Centenary. The memory of the 1910 Conference brings people together in a creative way and can lead to new perspectives on mission today.

Edinburgh 2010 deliberations started in Edinburgh in the year 2002 with a series of annual lectures on issues related to the Edinburgh 1910 conference (se http://www.towards2010.org.uk/). Dr. Ken Ross of Church of Scotland Mission was the prime mover of this process and urged that the upcoming centenary of Edinburgh 1910 can be used as an occasion for exploring the future of world mission today and for renewing the vision for mission in the new century?
Inspired by the Edinburgh 1910 study commissions, a number of crucial issues were identified and categorized in 9 main study themes. Further to that a number of transversals were identified, issues, which could be defined as separate study themes, but which should ideally be brought into the discussion within each of the 9 themes because of their transverse nature.
Please see www.edinburgh2010.org for descriptions of each of the 9 themes and the transversals.

Subject Matter: The Focus of the Core Groups
Goal

The goal of the study process is to study the Bible and the world in which we live, listen to each other across geographical and ecclesial borders on key issues in mission today in order to bring together insights from  academics, mission practitioners and policy makers – with a commitment to produce resources for churches, mission movements, colleges etc. The focal point is that a new vision in terms of God’s purposes for creation in Christ and a renewed spirituality and mission ethos be developed in the life of churches worldwide.
The tangible outcome of the study process is first and foremost a max. 10.000 word (25-35 pages) focused and evenly formatted summary from each of the 9 study themes. The main responsibility of each core group is to solicit background material for and produce such a publication by September 15, 2009. Background material (conference proceedings, individual papers, case studies, videos, songs, liturgies, etc.)  will all be made visible on www.edinburgh2010.org. Select material will be published in existing journals or possibly in a book collated from contributions submitted to the study theme.
Outcomes
The study groups are to keep their focus on the intended outcomes for Edinburgh 2010 and design process and reporting in such a way that each of the following points are compellingly addressed:
· Churches will be provided with an opportunity to celebrate what God has done in the growth of the Church worldwide over the past century and to prayerfully commit to God the witness of the churches in the 21st Century 

· The biblical call to mission will be affirmed and articulated within our contemporary contexts with particular focus on the meaning of evangelization and relevance of Christian witness today 

· A key conversation on mission will be initiated with mission leaders from the older mission movements of the North and the new mission movements from the South and East, with dialogues held among representatives of different Christian traditions 

· Guidelines will be developed and studies published to help church and mission leaders evaluate for their own situation models of mission which are proving effective elsewhere 

· Networks will be mobilized and alliances formed so as to develop greater strategic collaboration and greater synergy in fulfilling the mission mandate.

· Based on a critical assessment of the status of the world, a new vision of God’s purposes for creation in Christ and a renewed spirituality and mission ethos will be developed in the life of the churches worldwide.

Format

The final product for each of the nine commissions is a 10.000 word manuscript, ready for publication.

Given that the above outcomes of the study process are addressed, there is ample space for variation within each study theme. Please consider the following suggestions:
1) Identify some key questions and items which are of global importance within the area of your study theme

2) Highlight some general historical achievements and developments in your study area since 1910 till today

3) Give some illuminating and telling regional case studies and examples which illustrate major trends, opportunities and challenges in your area of study

4) Identify key priorities for global Christianity concerning the future of Christian mission in the 21st century in the area of your study theme

5) Identify strategic recommendations which you propose for being listened to and communicated

6) Find creative ways to meaningfully translate findings into formats that can motivate Christians involved in mission at grassroots level.

7) Include discussion questions that will facilitate use of the publication in peer discussions.

Once the 10.000 word manuscript has been submitted it will be formed into one volume by a central editor at the Edinburgh 2010 office and published in the beginning of 2010 in time to be useful in 2010.
Organisation

The study commission core groups work under the Edinburgh 2010 director and are supervised by a small study process monitoring committee. 

A number of individuals, institutions and networks have set in process independent study processes that somehow relate to the Edinburgh 2010 study themes. Such processes are most welcome and part of the polycentric concept of Edinburgh 2010. Outcomes form such efforts are invited for inclusion into the material for the relevant study theme. They are, however not a responsibility of Edinburgh 2010.

The study theme core groups are formed in order to consolidate contributions from such 2010 related study processes, existing academic missiological research, strategic organizational mission practice and grassroots experience and contributions from individual capacities.  
Due to time constraints core groups will, to a high degree, make use of existing knowledge and material, yet also issue a call for specific contributions from individuals in light of Edinburgh 2010. The core group is to concentrate on the task of consolidation of knowledge and material from across the church worldwide. 
Tasks and Responsibilities of the Study Process Monitoring Group

· Regular communication with conveners in order to monitor progress and clarify issues
· Decide on unforeseen issues coming up

· Give directions to study process staff

· Report to The General Council every 3 months on progress
· Appraise the outline and quality of the final document from each study group and give due feedback
Tasks and Responsibilities of the Convener and Co-convener
· Form the core group – with due consideration to ecclesial tradition, geography and gender

· Give leadership to the group by producing a first outline of working methodology and action plan for the group.
· Elaborate work plan within the given time and budget limitations 

· Collate and categorise contributions offered by other entities focusing on 2010
· Solicit contributions through a call for contributions to Edinburgh 2010 – and secure that such contributions represent an ample global balance (that is of Christian traditions, geography, gender) and serve the intended outcomes.
· Prepare 1-page progress report to the study process monitoring group on a bi-monthly basis

· Prepare incoming material for web-page publication and send it to the Edinburgh 2010 office for uploading.
· Work out budget – and communicate with Edinburgh 2010 office on budget approval, claims forms and transferral of funds. 

· Prepare outline for the report by June 1, 2009 – and send it to the monitoring committee for review
· Make sure that the report is written ready for publication by September 1, 2009. In order to secure quality, the final document is to be edited by  experienced, published writers. 
· Encourage regular communication by mail /phone/conference call with core group members.

· Call a face to face meeting of the core group in the course of 2009 in order to produce the summary report

· Organise the work of the core group through proper delegation of writing, communication, administration tasks.

Tasks and Responsibilities of Core Group Members
· Diligently seek to understand what Edinburgh 2010 is all about through reading available material on www.edinburgh2010.org and other material received through e-mail.

· Respond promptly to communication from the convener/co-convener and other members of the group.

· Work through material being submitted to the group and extract findings with the Edinburgh 2010 outcomes and final document in mind.

· Meet once with other core group members 2008/2009 in a face to face meeting called by the convener.
· Meet with the core group in several conference calls taking place, called by the convener.

· Take on assignments delegated by the convener.

In engaging the contributors, and when producing the final document, the core group is to give due consideration to 
· the intended outcomes of the process

· the defined transversals

· the broad composition of the Edinburgh 2010 stakeholders

· existing state of the art research and practise within the assigned study theme, thus collecting and reviewing input from a broad variety of sources.
· invite and instigate inputs that may otherwise be lacking or that may be needed for some other reason.

· devise uses of the worldwide web and other media as appropriate

Budget and Finance

A fixed budget of £5,000 is made available for the work within each core group – designated for regular communication with the group and securing that the group can meet once for production of the manuscript.
In case the group plans additional meetings, consultation, etc., it is the responsibility of the convener to raise such funds.
Funds are released and transferred based on Edinburgh 2010 expense claims with proper documentation on the purpose of the given expense.
General Process – Time Line 
1) The convener / co-convener forms a study group core team (not later than January 2009)
2) Create overview of contributors and contributions given already (not later than February 2009)
3) A call for contributions be issued and broadcast – via council members and other individuals and institutions + www.edinburgh2010.org (September 2008 – March 2009)
4) Contributions are received – evaluated – and  publicized on the Edinburgh 2010.org website (January-August 2009)

5) Draft outline of manuscript produced and sent to monitoring group by June 1st 2009 for review
6) Core group meets in order to produce 10.000 word summary (not later than August 2009)
7) Meeting of all study group conveners/co-conveners (to be arranged)
8) Delivery of 10.000 word manuscript, ready for publication (by September 15, 2009)
It is hoped that the study group will be motivated to continue conversation and activities after submission of the manuscript. The group will be welcome to elaborate material for continued development of the web-site, prepare manuscript for book publication, produce bibliography, etc.
Once the manuscripts have been submitted they will be translated into English, French and Spanish and printed for use in gatherings within constituent communions in and after 2010. Participants in the Edinburgh 2010 celebration (2-6 June 2010) will receive a copy of each commission report.
It is hoped that the study themes will receive original material that will justify a worthwhile book publication. It is the responsibility of the core group to collate such contributions and make them ready for publication, either in journals or in book form. Other material will remain on the Edinburgh 2010 web-page.

The Edinburgh 2010 Event
The conference and celebration in Edinburgh in June 2010 will include 70 invited delegates from the study process. Participation in the study group does not mean that you are automatically invited to take part in this event. But a number of core group participants are likely to be invited.
Communications

· Copyright: Edinburgh 2010 will own the copyright to all submitted material together with the author. 

· Upon request the Edinburgh 2010 office will provide help in setting up mail groups, web-sites with blog facilities, etc.
· The Edinburgh 2010 office will make available to the convener a low-cost conference call system. 
· An agreement has been made by Edinburgh 2010 with a commercial publisher on publishing “proceedings” from the study groups. Each study group is admonished to explore publishing opportunities with publishers as well. In case a publisher accepts a manuscript for publication, Edinburgh 2010 requests that its imprint (Edinburgh 2010 logo) be included on the cover of the book.
· Worthwhile material that cannot be commercially published will be published through a Print on Demand system given that copy ready PDF-files are supplied with the formatted text. Emphasis will be given to cheap/free availability of all material. 
· Each group need to seriously consider non-text communication forms like videos, songs, liturgies, etc. as supplementary output from the study groups.

· The final documents from each study group will be made available in English, French and Spanish. Papers and material on the web-site will only be available in the language in which it is submitted.

· It is of premium importance that the outcomes of the study group be formatted for use at grassroots level in local churches and mission entities. Each study group is admonished to find a competent person who can do this. 
The Edinburgh 2010 Office

The Edinburgh 2010 Office has appointed Dr Kirsteen Kim as Research Coordinator to liaise with study group conveners on a continuous basis; she works under the 2010 Director and in cooperation with the Study Process Monitoring Group.
Further to that it will be responsible for final editing of the manuscripts submitted from the 9 study groups, subsequent translation, publication and global distribution.
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