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Executive Summary
Introduction:  

In March 2007, Asia Emerging Leaders Summit 1 (AELS 1) brought together some 36 young leaders from 19 different countries in Asia.  It was a time of inspiration, fellowship, equipping, discussions, prayers and the beginning of commitment to build a community of courageous servant leaders throughout Asia through intentional mentoring.  This Asia Emerging Leaders initiative is a 4 year program with major annual summits as milestones.  
Brief Description:  

This event will bring together some 80-100 young leaders (approximately   22 – 42 years of age) from all over Asia for 4 days of equipping, strategizing, praying, networking and reflecting on current and future leadership challenges for leadership in Asia. The leaders will be mentored by senior respected leaders from Asia and beyond, and will in turn become mentors for other leaders in the years to come.  These leaders and their mentorees will come together in sub-regional groupings in years 3 and 4 of this program for further coaching, encouraging and equipping.  This present proposal details the plan and budget for year 2 of this multi-years initiative.
Participants
Participants in this initial gathering will be young Christian leaders aged around 22 to 42 years old from all across Asia.  They will be Church, para-church or market place Christian leaders who meet the “wise, understanding and respected” criteria found in Deuteronomy 1:13.
The AELS 2 will invite three (3) categories of participants:

· Participants of AELS 1 who have demonstrated their commitment and priority as leader by intentionally mentoring other impactful young leaders upon their return from AELS 1.
· The Mentorees of Participants of AELS 1, who meet AELS participant criteria 

· New Participants recommended by Participants of AELS 1, Mentors, Steering Committee and other senior leaders around Asia.

Date and Venue

This event will be held in Singapore on April 8-11, 2008
Organizers:

A Local Organizing Committee is being formed under the leadership of Pastor Harun of the Bethany Church in Singapore. 
The Steering Committee is made up of the following:
· Rev. C.B. Samuel, INFEMIT
· Dr. Bambang Budijanto, Compassion International
· Dr. Luis Bush, Transform World Connections
· Dr. James Hwang, Transform World Connections
· Dr. Doug McConnell, School of Intercultural Studies, Fuller Seminary

· Dr. Betsy Glanville, School of Intercultural Studies, Fuller Seminary
· Dr. Peter Chao, Eagles Communication, Singapore
· Dr. Joshua Yong-gi, Hong, Church Growth Mission Society 
· Dr. Gus Lee, Integrenomics: The Economics of Courage
· Pastor Djohan Handojo, Bethany Church of Singapore

· Dr. David Wang, Asian Outreach
Community of Mentors and Facilitators:

Apart from the members of the Steering Committee above, the following leaders have committed themselves to the cause of building courageous servant leaders in Asia through the AELS initiative and movement:

· Dr. Vinay Samuel

· Dr. Godfrey Yogarajah

· Dr. David Carroll

· Dr. Alemu Beeftu
· Dr. Francis Tsui

Total Cost:
The total budget for Year 2 of this initiative is $82,000. Of this, it is expected that Compassion International will cover 50%, or US$41,000. 

Asia Emerging Leaders Summit
Defining Asia’s New Leadership Paradigm
I.  Background 

In many Asian Countries, Evangelical churches are perceived to be, and in fact are often lacking capacity, in leadership and management skills. This often results in internal conflicts, poor resource stewardship and planning, poor accountability structures and inadequate vision for leadership development strategies.  God’s kingdom is then unable to expand desirably, and the believers and followers being led by them are not adequately nurtured for Godly growth. 

There are emerging leaders however, who already represent Christian bodies at national levels, and who have the potential to become Godly national leaders at the highest levels in the future.  They are energetic and enthusiastic, and ready to be challenged, trained and equipped.  According to the Bible, being God’s servants, we are called to intentionally align our work, learning and leading with the character of Christ by adopting and adhering to high core values and the behaviors of integrity, courage and character (Psalms 78:72; Psalms 119:105; Mark 10:45).  

Hence, there is a need to enrich and equip these emerging leaders with continuous support for lifelong, Christ-like character growth, mentoring, coaching, training, fellowship and networking in national and international arenas. 

II. New leadership paradigm reflected in this program

1.  Core Foundation—the Gift of Leadership (Romans 12:8)

· The leaders should be eager and diligent to develop their own leadership skills

· An understanding that Asian followers deserve a better leadership

2.  Core Value—Moral Courage

· To act spontaneously in the right

· Courage is not simply one of the virtues but foundational to and testing of every virtue (C.S. Lewis)

· Courage is manifested in courageous communication, leading, teambuilding, principled relationalism and problem-solving

· Moral courage begins with a courageous self-inventory of moral strengths and challenges, leading eventually to action steps in development

3.  Core Task—Mentorship

· Leadership effectiveness is premised on high character

· Leaders produce leaders

· Leaders cannot be mass produced

· Mentoring demonstrates models, encourages, and conveys high core values and behaviors

4.  Core Role—Servant Leaders who:

· Develop others to their full capacity

· Commit to the success of those whom they lead
5.  Core Structure—Community

· Spiritual accountability to partners

· Strategic partnership

III. Objectives

This event will: 
1. Create a structure of principled accountability and universal relationalism as these emerging leaders grow into the top leadership positions in their respective countries. (Romans 14:12)

2. Create an environment of principled growing together and mutual encouragement for the emerging leaders as they resource each other in accomplishing and fulfilling their call and mission in their respective countries. (1 Thess. 5:11)

3. Create a venue for the emerging leaders to seek God’s face, to discern the next wave of God in Asia and God’ call for their generation of leaders (Acts 13:36)

4. Encourage the emerging leaders to begin the process of developing the next and future leaders as one of their main priorities.

IV. Criteria to select participants
Participants will be: 

1.  Participants in this initial gathering will be young Christian leaders approximately 22 to 42 years old from all across Asia.  They will be Church, para-church or market place Christian leaders who meet the “wise, understanding and respected” criteria found in Deuteronomy 1:13.

The AELS 2 will invite three (3) categories of participants:

· Participants of AELS 1 who have demonstrated their commitment and priority as leaders by intentionally mentoring other impactful young leaders upon their return from AELS 1.

· The Mentorees of Participants of AELS 1, who meet AELS criteria 

· New Participants recommended by Participants of AELS 1, Mentors, Steering Committee and other senior leaders around Asia.

2.   Church, para-church or market place Christian leaders who meet the following criteria:
· Leading people who are wise, understanding and respected (Deuteronomy 1:13).

· Already successful, proven or with potential to make significant impact;

· Cross denominational/organizational influence -- that is, ability to influence beyond his or her own organization;

· Eager to grow, able  to demonstrate humility and integrity and maintain good reputation;

· Among their own countrymen or women, they have a good chance to be among the top National Christian leaders within 10 years.

V. Activities
Details of activities
This multi-year program of mentoring and equipping to establish a community of Christian emerging leaders in Asia will begin with a 4-day summit. In this summit, and in the year following, the emerging leaders will themselves be mentored and equipped for mentoring others.  In the first year following the summit the participants are expected to mentor two other younger leaders in their own countries, beginning a life-long process of mentoring and being mentored.
The contents of this second year’s summit include:

1.  Strategizing

· Reflection and analysis of past and current leadership challenges

· Mapping of  the current Asia leadership landscape

· Response to perceived leadership challenges in the future

· Exploration of  new approaches to respond to God’s next wave in Asia

2. Equipping

· Integrity, courage and the character of Christ
· Mentoring and coaching (added “g”)
· Strategic leadership; high performing leaders
· Spiritual accountability
3.  Praying
· To seek internal alignment with the character of Christ

· To seek God’s face; to listen and to discern God’s will for their generation

· To understand the signs of times—when and how to be a part of God’s next wave in Asia

4.  Networking 

· Resourcing the emerging leaders with an Asia wide support network

5.   Reflecting

· Being in the presence of seasoned leaders, sharing their lives and responding to questions in small group settings
VI. Organization and Implementation
A Local Organizing Committee is being formed under the leadership of Pastor Harun of the Bethany Church in Singapore. 
The Steering Committee is made up of the following:

· Rev. C.B. Samuel, INFEMIT
· Dr. Bambang Budijanto, Compassion International
· Dr. Luis Bush, Transform World Connections

· Dr. James Hwang, Transform World Connections
· Dr. Doug McConnell, School of Intercultural Studies, Fuller Seminary

· Dr. Betsy Glanville, School of Intercultural Studies, Fuller Seminary
· Dr. Peter Chao, Eagles Communication, Singapore

· Dr. Joshua Yong-gi, Hong, Church Growth Mission Society 
· Dr. Gus Lee, Integrenomics: The Economics of Courage

· Pastor Djohan Handojo, Bethany Church of Singapore

· Dr. David Wang, Asian Outreach
Community of Mentors and Facilitators:

Apart from the members of the Steering Committee above, the following leaders have committed themselves to the cause of building courageous servant leaders in Asia through the AELS initiative and movement:

· Dr. Vinay Samuel

· Dr. Godfrey Yogarajah

· Dr. David Carroll

· Dr. Alemu Beeftu

· Dr. Francis Tsui

Facilitator/Keynote

Dr. Bambang Budijanto, Vice-President for Asia, Compassion International

VII. Future Feasibility and Plans
Year 2009—Asia Emerging Leaders Summits (sub-regional)
In this third year, the summit will be held in three different sub-regions, namely South and Central Asia, Southeast Asia, and East and Northeast Asia and others.  All 100 second-year participants and their one-two mentorees will participate together in one of the sub-regional summits.  

Year 2010—Emerging Leaders Summits (country level & regional level)

From the forth year onwards, the Emerging Leaders Summit will carry on at both the country level and Asia (regional) level.  The country level will focus on equipping, strategizing and reflecting at national level, while the Asia (regional) level will focus on the building of the community of young leaders, regional strategizing as well as praying.

VIII. Evaluation
1. A vibrant, active network of mentors and mentorees is established and on-going throughout the first year and beyond.

2. 90% of participants go away with specific personal development and mentoring plans.

3. In participant follow up, at least 80% of participants are mentoring at least 2 further mentorees and contributing regularly to on-going networking and accountability follow up activities.
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